
Saturday, October 28 Hunter Student Commons Building



Activation
Moving Mountains is a choose your own

climate confluence where participants can learn about
climate change and how they can create and take 

actions to reduce or prevent harm. 

MM is for Activators, Helpers and Participants.
It is to build community, collaboration, and 
leadership through participatory learning.

Moving Mountains is using the mindset of 
Popular Education for all of our programming



Pop Ed

• Peer - peer

• Experience based

• Practical vs theoretical

• Active / participatory

• Knowledge comes from those learning

• Makes social change - it’s a tool of revolution!



Activating

• Be present for the entire Block that you’re 
activating

• Be early, stay on time

• Keep the session simple - no slides please

• Keep things to a few ideas



Activating

• Be early

• Check in at registration table in the foyer

• pick up name tag and program

• Drop off a copy of  your three sentence Speakers bio - we'll use that to introduce you.

• If needed, go to the Activators’ ready room (the registration desk can direct you to it, (it's on the 4th floor)

• if needed sign in to the U of C Wifi, Instructions in the workbook

Starting

• At room 15 min before its' scheduled start to meet your host.  ie 9:45 for 10. 12:45 for 1 and 2:45 for 3

• Give a copy of your bio to Host

• set up flip chart(s) / white board, handouts etc

• Host will introduce you and explain the ‘rules’ and schedule

• You guide 15 minute Check In (more later on this)

• Activate your session (60 min max!)

• You guide the 15 minute Check Out (more later on this)

• You’re done.

• Hang around for the rest of the Block, and ideally the day so that you can interact with folks

The Session:



Activating
Check in and Check out

• read the Activators google doc

• Prompts are in the workbook

• you have 15 minutes for this

• This is IMPORTANT

• Using reflect, pair and share process

• Check in Q’s

• Name?

• Where are you from?

• What are you curious 
about in this Session?

• Check out Q’s

• How did that feel for you?

• Something new for you?

• Something I’m going to try 
out with my new knowledge.



Activating

• Session title

• Your bio

• Supports (flip charts, break out space, 
childcare space, pens, paper, other supplies, 
speakers…)

Things we need from you

• Chosen name

• Who are your people?

• Topic

• What excites you about your session

• A goal you have for the session



Lets go and 
Move Mountains!


